Appendix H

Corporate Core leadership structure

Deputy Chief Executive Officer
Executive (Corporate Core)
(Corporate Core)

Bradleyirold Joint Head of

Communications
and Engagement

Community Assistant Director Head of
Development Lead (Borough Solicitor) Procurement

Risk and Special

Health, Safety and Operations and
Projects Manager Resilience Manager Development
Manager

Chief Information

Head of HR Officer (CIO)

¢ Community Development Lead: Arts and Culture/ Adult Learning/ Archives/ Community Development

¢ Assistant Director (Borough Solicitor): Democratic Services/ Elections/ Legal / Data Protection

e Head of Procurement: Corporate Contracts Register/ Social Value Procurement

e Head of HR: Human Resources

¢ Risk and Specials Project Manager: Corporate Risk Management framework and risk register

¢ Healt, Safety and Resilience Manager: Health and Safety/ Resilience and Emergency planning

e Bradley Fold Operations and Development Manager: Operational Community Safety / Community Response/ Control Room
¢ Joint Head of Communications and Engagement: Customer Contact/ Communications/ Press/ Neighbourhood Engagement
e CIO: Policy / Performance and Intelligence/ IT/ Strategic Community Safety



